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What are going to talk about today? 

1. Introduction 
2. What’s ETIS?  
3. The Pallars Jussà county 
4. A responsible tourism initiative in 

the Pallars Jussà: the Fifth Lake 
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1. Introduction 

Profile of a Tourism Development Officer 
• Tourism graduate (TEAT) 
• Further education on: 

– Responsible Tourism Management 
– Destination Management 
– Local Economic Development 

3 



Who pays it? 

European Social Fund (ESF) 
 

Servei d’Ocupació de Catalunya 
 

Project Treball a les 7 Comarques (focused on 
Local Economic Development) 

 
Pallars Jussà County Council 
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Tourism Development Officer 

Yearly Action Plan 
• Four main projects with many activities on 

each: 
1. Reinforcement of the private-public Tourism 

Partnership 
2. Development of specific projects (e.g. ETIS) 
3. Information and welcome to visitors 
4. Promotion and related activities 
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2. What’s ETIS? 

• European Tourism Indicators System (ETIS): 
for Sustainable Management at Destination 
Level 
 

The system is designed to be used by tourism 
destinations to monitor, manage, measure and 
enhance their sustainability performances, 
without the need of any specific training. 
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ETIS usefulness 
 

Measuring these performances and monitoring its own results will make it 
possible to local authorities to: 
 
 Get improved data for informed policy decision making 

 
 Establish an intelligent approach to tourism planning 

 
 Identify areas that need improvement 

 
 Prioritize action projects 

 
 Manage risks effectively 

 
 Create benchmarks of performance 
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The importance of indicators 

 
“We can’t manage what we can’t measure” 

 
Cristina Nuñez from NECSTouR: Network of 
European regions committed to the issue of 

sustainable and competitive tourism 
www.necstour.eu  
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ETIS pilot phases 

 
Pilot phase 1: during 2013 

104 destinations participated, only 26 finished 
 

Pilot phase 2: April – December 2014 
110 destinations participating (5 are Catalan) 

Only 42 have sent the mid-term report 

9 



How to implement ETIS? 

 
 
 
 
 
 
 

 
 
http://ec.europa.eu/enterprise/sectors/tourism/sustainable-
tourism/indicators/index_en.htm 
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7 step process 

1. Raise Awareness 
2. Create a Destination Profile  
3. Form a Stakeholder Working Group (SWG) 
4. Establish Roles and Responsibilities 
5. Collect and Record Data 
6. Analyse Results 
7. Enable On-going Development and Continuous 

Improvement 

11 



7 step process 

1. Raise awareness 
It is important to communicate the decision to 
as many people as possible, particularly local 
stakeholders.  
  
- Meetings with stakeholders 
- Writing news  
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7 step process 

Writing news 
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7 step process 
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Meeting with stakeholders 
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7 step process 

2. Create a destination profile 
With the destination profile form.  
 
OVERVIEW: 
- Main types of tourism and most popular activities 
- Five most popular tourism attractions 
GEOGRAPHY: size of destination; Habitats: urban, rural...; Level of biodiversity 
TRANSPORT: airports 
POPULATION: nr. residents, density, summer/winter ratio... 
TOURISTS: 
- Annual visitor numbers, as a total and broken down by principal market  
- Annual arrivals by type of transport   
- Average tourist expenditure (per person/per day)   
- Average length of stay   
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7 step process 

3. Forming a stakeholder working group (SWG) 
 
The SWG is a collection of organisations and 
individuals in the destination with an involvement 
and interest in the tourism industry.  
- Private sector 
- community groups, utility providers, local 

authority departments responsible for 
employment, economic growth, planning, 
protected areas and the environment. 
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7 step process 

4. Establish Roles and Responsibilities  
 
To define which stakeholder is collecting data for 
each indicator, how and by when. 
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7 step process 
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7 step process 

5. Collect and record data 
 
This information can be sourced by conducting 
surveys, questionnaires and other types of 
activities.  
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Destination Management Survey 
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Enterprise Survey 
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Resident Survey 
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Visitor Survey 
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INDICATORS: Destination Management 
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INDICATORS: Economic Value 
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INDICATORS: Economic Value 
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INDICATORS: Social and Cultural Impact 
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INDICATORS: Social and Cultural Impact 
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INDICATORS: Social and Cultural Impact 
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INDICATORS: Environmental Impact 
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INDICATORS: Environmental Impact 
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INDICATORS: Environmental Impact 
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7 step process 

6. Analyse Results  
The group can then review and analyse the results, 
decide on some realistic benchmarks or targets, and 
agree a plan on how to achieve these. For example, 
if the results show that the destination has:  
• A low level of protection for biodiversity  
• A low level of women employed in the tourism 

sector  
• A low percentage of tourism accommodations 

engaged in water saving activity  
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7 step process 

7. Enable On-going Development and Continuous 
Improvement  
It is important that the indicators and the data 
being collected are regularly reviewed and that new 
indicators from the Toolkit are included when 
possible without overloading the SWG. 
As the destination’s use of the System matures and 
the indicator data collected becomes more 
extensive, it is worth starting to compare the 
destination’s progress against international 
benchmarks. 
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ETIS implementation 

Further implementation 
Benchmarking ourselves against other 
destinations 
Opportunity for getting European funding 
through projects 
Generating news and placing the PJ in the map 
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3. The Pallars Jussà county 

 
• Have you been there? 

 
• What do you know about the area 
 
http://www.youtube.com/watch?v=V3eoNtF0n04  
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The Pallars Jussà county 

ACN news on 27.02.2013  
 
Un 40% dels catalans diu que no ha visitat mai 
el Pallars 
Un 40% dels catalans diu que no ha visitat mai el Pallars 
Sobirà i el Pallars Jussà. Per contra el 90% dels catalans diu 
haver anat en el darrer any per motius no professionals a la 
ciutat de Barcelona. 
 
http://www.acn.cat/acn/704313/Noticia/text/Noticia.html  
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40 Epicentre. Pallars Jussà Visitors Centre 



2. Pallars Jussà county 

 
 

 

41 Mur Castle 

http://www.youtube.com/watch?v=V3eoNtF0n04
http://www.youtube.com/watch?v=V3eoNtF0n04


 
 

 

42 Cable car in Vall Fosca 

http://www.youtube.com/watch?v=V3eoNtF0n04
http://www.youtube.com/watch?v=V3eoNtF0n04


2. Pallars Jussà county 

 
 

 

43 Rutes en BTT per l’embassament de Terradets 

http://www.youtube.com/watch?v=V3eoNtF0n04
http://www.youtube.com/watch?v=V3eoNtF0n04
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4. Responsible Tourism in Pallars Jussà 

Responsible tourism or Sustainable Tourism? 
 
Best practices in EU: 
- At destination level: Walkers Are Welcome (UK), Alpine Pearls, 

Wanderdorfer (D) 
- At TTOO level: Associations: AITO (UK), AGIT (FR), Forum Anders Reizen 

(D). TTOO: InnTravel, Ramblers, La Balaguère, Exodus, Explore… 
- Quality brands: Walkers and Cyclists Welcome (UK), Families Welcome 

(UK), Famille Plus (F)… 
 

Communicating RT: best practices in “Keep It Real” 
- For companies: England, Wales, Ireland, South Africa… 
- For destinations: England 
http://issuu.com/respondecorespondeco  
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Responsible Tourism in Pallars Jussà 

THE FIFTH LAKE 
http://www.youtube.com/watch?v=NN9P-
sLcAek  
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The Fifth Lake 

FEATURES OF RESPONSIBLE TOURISM? 
• Bottom-up approach 
• Increase sales during off-peak season 
• Open to international markets 
• A % of all sales go to the maintenance and 

conservation of the traditional paths 
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The Fifth Lake 

BENEFITS 
- Increase of sales off-peak season 
- Press trips with ACT 
- International Volunteers 
- Award winning in the “Premis de turisme responsable 

de Catalunya 2014” 
- Local collaboration on maintenance of trails 
- Agreements with “Centres excursionistes” 
- Locals recommend it to relatives and friends 
- Participating in workshops as example of Best Practices 
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THANKS A LOT!! 

Hope to see you in the Pallars soon 
 
 
 
 
Ramon Iglesias 
riglesias@pallarsjussa.cat 
www.pallarsjussa.net 
Tel. 973 653 470 
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